BYRES ROAD & LANES BID COMPANY LIMITED
NOTE OF ANNUAL GENERAL MEETING HELD ON 26 NOVEMBER 2025 AT 18.00 AT HILLHEAD LIBRARY

PRESENT
John Turner			Janet & John 
Chris Finnieston			DiMaggio Restaurant Group
Angela Dickson			Nam Amor
Derek McNeil			Trios
Parminder Purewal		Glasgow Grosvenor Hotel
Hugh Hattie			The Aragon
Megan McCall			Pink Poodle
Paul Morrison			Kat’s Korner
Cllr Martha Wardrop		Glasgow City Council
David Nicholls			Brett Nicholls Associates
Mhairi Galbraith		Brett Nicholls Associates
Deborah Murray		Byres Road & Lanes BID

The AGM was rescheduled from 19 November 2025 as that meeting was inquorate.

1. Welcome address by the Chair
John Turner, Chair of the BID, gave a warm welcome to the rescheduled Annual General Meeting. He introduced Chris Finnieston of the DiMaggio Restaurant Group and Angela Dickson of NamAmor, as his fellow directors. He noted the apology from Cllr Martha Wardrop.
Chris Finnieston then read a statement from the board regarding the AGM on 19 November that was inquorate (attached).

2. Note of the AGM held on 24 October 2024
The note of the meeting held on 24 October 2024 had been posted on the BID website. 
John Turner moved the proposal to agree the note of the meeting and it was seconded by Angela Dickson. The note of the meeting was agreed.
Hugh Hattie indicated that he was unhappy with the Minutes as drafted and asked for access to the original notes that were taken at the meeting. John Turner confirmed that the Board would look into  whether this was permissible.


3. Annual report for the financial year 2024-2025
John Turner presented the annual report to 31 March 2025, which had previously been posted on the BID’s website, along with the accounts. 
He noted that the BID had come to an agreement with the University of Glasgow regarding the use of the space outside the Clarice Pears building. The first event had been held on 22 November 2025. The BID is also working with Glasgow Chamber of Commerce on parking issues and congestion charges, and is working well with the three community councils, opposing the University of Glasgow’s proposals to build flats on Lilybank Gardens car park.
Vacancy rates within the BID were very low at 3%, compared to 14% elsewhere. Amex had voted Byres Road the ninth best high street for independent businesses in the United Kingdom, the only one in Scotland.
With an eye to the future, John was looking forward to events at the Clarice Pears building, the visitors coming to the Commonwealth games in 2026 and the possible extension of CCTv across the area. There had been an initial survey, and he was waiting for the result and looking at possible funding sources.
The approval of the annual report was proposed by John Turner and seconded by Derek McNeil. The report was agreed.

4. Annual accounts for the financial year 2024-2025
David Nicholls spoke to the annual accounts. He noted that total income had been £135,000 compared to £153,000 previously, due to a reduction in the grants available. The total levy drawn down had been £130,000 (this was not the amount that was collected in a year). Total expenditure had been £125,000, which was £18,000 less than the year before. 
He noted that the BID is a not-for-profit organisation. No tax was payable as income drawn down was matched with expenditure. Cash in the bank stood at c.£10,000.
He provided an update on levy collection. Since 2015 a potential £1.2m had been available, of which Glasgow City Council had collected £1.07m. The £101,000 collected by the Council was 79% of the total invoiced. Average collection over the life of the BID was 82%. In the early years it had been 90-93% but this fallen since the COVID pandemic.
Hugh Hattie had a query regarding the expenditure on Huq at the previous AGM. He had been advised that the minute would be changed. Chris Finnieston advised that the minute was a note of the meeting only, not a reflection on a future conversation or information.
Paul Morrison asked if the 82% included empty properties. David Nicholls said that it did not.
The proposal to agree the annual accounts was moved by Chris Finniston and seconded by John Turner. The annual accounts were agreed.



5. Appointment of directors
The existing directors agreed to continue in that role and were re-elected. The proposal to re-elect was moved by Angela Dickson and seconded by Melanie Paterson. 
John Turner noted that the board would welcome new directors.

6. Appointment of accountants
Brett Nicholls Associates were re-appointed as the company’s accountants. This was proposed by John Turner and seconded by Derek McNeil.

John Turner noted that the Dundee BID has a 25 year plan; are we thinking sufficiently long term?
He thanked David Nicholls and Mhairi Galbraith for their accounting support, and Chris Finnieston and Angela Dickson as his co-directors. He thanked Deborah Murray, Eleanor Plackett, Mac Spencer and Kitty Lambton for their work in the office.

7. Questions from the floor
Hugh Hattie queried why the Clarice Pears building was being used for events when it was not within the BID. John explained that it was the only available space in Byres Road South. Mr Hattie asked for a meeting with Byres Road South businesses. Chris Finnieston said that Mr Hattie has issues with the BID and the board needed to change his mind, through two-way engagement.
Megan McCall asked if there were any plans for the slower parts of the year. Were there any opportunities to link the lanes? Chris Finnieston replied that February and March were difficult trading months; there were plans to pilot a Restaurant Week at the end of February.
Megan also thought that the website business listings did not have much personality and could be improved.
Derek McNeil suggested that a treasure hunt such as the one organised by the University of Glasgow could be run across the BID.
John Turner replied that the board was always open to ideas.
